OFFICE OF THE
TOWN MANAGER

Town of Shrewsbury
MASSACHUSETTS 01545-5398

August 30, 2007

To:

High School/Middle School Building Committee

From: Daniel J. Morgado

Re:

Next Meeting

Richard D. Carney Municipal Office
Building
100 Maple Avenue
Voice: 508-841-8508
Fax: 508-841-8599
dmorgado(eth.ci.shrewsbury.ma.us

The next meeting of the Committee will be Tuesday, September 4, 2007 at 7:00 PM in
the Oak Middle School Media Center 1o consider the following agenda:

b2

AGENDA

Call to Order (7:00 PM)
Accept minutes of September 19, 2000 meeting (attached)

Act on the following bill schedules

USF&G

USF&G

LPA

LPA

LPA

LPA

LPA

LPA

LPA

T. Philip Leader

T. Philip leader

T. Philip leader

School FF&E

School FF&E (Lockers)
School FF&E

P.F. Bisnette

Cape and Islands Tennis & Track (Tennis Courts)

Barbato Construction (Final)

$485,000.00
$412.889.89
$4,096.06
$1,359.04
$3,877.37
$1,994.86
$1,031.08
$51,541.08
$2,841.58
$2,600.00
$5,060.00
$2.360.00
$3.093.63
$31,245.00
$810.00
$1,650.00
$104,500.00
$34.,245.68




Dillon Tree Service
UPS
Fed Ex
Philip Massad Movers
Total Middle School Project

T. Philip Leader
H..R. Prescott (Recovery Account)
Wall Construction (Recovery Account)

Agygregate Industries (Recovery Account)

Total High School

$1,110.00
$13.02
$23.00
$172.50
$1.101,516.19

$2,020.00
$176.28
$2.477.00
$186.55 |
$4,859.83

4. Progress Report on Additional Work

e Girls Locker Room - Completed

e Stage Improvements — To Be Discussed

e (Gym Floor and Bleachers - To Be Discussed
e Garage Floor - Completed

e Tennis Court & Fencing - Completed

e General Landscaping & Paving Improvements — To Be Discussed

5. Building Committee Action

e Act on Middle School Change Orders (see attached)

1. CO#14valueof (§ 5,512.106)
2. CO#15valueof $133,375.00

3. CO #16 value of ($631,812.65)

e Award Bids for Extra Work (see attached)

1. Cape & Islands — Tennis Courts $104,500.00
2. J. Sallese & Sons - Lockers $31,245.00

3. Camdele Construction Co. Inc. - Gym Floor $129,960.00

e Review Project Budgets (see attached)

e Review Project Audits From SBA Oak Middle School & High School (see

attached)
6. Other Business

7. Adjourn




MINUTES
HIGH SCHOOL/MIDDLE SCHOOL BUILDING COMMITTEE
September 19, 2006

Members Present: Henry Fitzgerald (partial), Robert Cox, Richard Carney, Anthony
Bent, John Masiello, Pat Sacco, Dan Morgado, Sandy McManus

Also: Michacl Pagano, Patrick Collins, Joseph Sawyer (partial)
Mecting called to order at 7:00 PM.

The minutes of June 12, 2006, meeting were unaninmously approved on a motion by Mr.
Masiello, second by Dr. Bent.

On a motion by Mr. Masiello, second by Mr. Cox the following bill schedules were
approved for payment:

USF&G $379,126.22
LPA $3,399.75
LPA 51,116.27
LPA $1,145.34
LPA $3.823.16
T. Philip Leader (HS) $1,140.00
T. Philip Leader (HS) $840.00
T. Philip Leader $1,080.00
T. Philip Leader $1,980.00
Perlik & Coyle Reporting $190.00
PF Bisnette (Shop Floor) $17.900.00
Jack Moore Associlates ~$10,000.00
“Granite Group $683.78
Granite Group $540.60
Barbato Construction (MS Auditorium) $95,000.00
Yankee Technology $760.00
T&G $60.00
FF&E (MS) $1,605.99

Mr. Morgado explained that the payment to USF&G was the net of the amount certified
for payment less the Town’s claims. The amount certified for payment by LPA took into
consideration a $500,000 allowance retained for roof repairs.



Mr. Pagano reported that the project was finishing up with the primary problem being the
condition of the roof. The Commitiee was able to review the Lovett Silverman letter of
September 13, 2000 and G&Rs letter of September 7. 2006 that was included n the
agenda materials. Rockwell Roofing 1s being brought in to provide a report on the roof
condition and to provide an estimate to make repairs. The site is in good shape but there
arc several areas that the grass needs to improve and additional hydro seeding is
scheduled. The area re-seeded will be roped oft by the Contractor and the cooperation of
the School Department and other users to stay away from the re-seeded area is being
requested by the Contractor. HVAC training is about complete. Mr. Cox will look into
the scoreboard repair issue.

The additional work authorized in May is progressing as follows:

Lockers Girl’s Locker Room — Lockers have been ordered with a delivery set for
the end of September.

Stage Lighting — First week in October a consultant will be in to scope out the
work.

Gym Floor and Bleachers — Bids were received and the low bidder’s submittal
may not be in compliance with the specification. 1f not, the bid will be awarded
to the next bidder. The work will be started next May since an October start and
finish 1s not possible. The bleachers portion scope of repair will be reworked to
also include underpinning.

Garage Floor — Completed.
Tennis Courts — Bid awarded and work ongoing,.
General Landscaping/Paving - Ongoing work with Jimited amount completed to

date.

Mr. Morgado reported that the audit on the Middle School Project has gone very well
with some exclusions taken due to the new method of evaluation of eligible costs. A
refilling has taken place pursuant to the rules and the Town is awaiting word of the
results of the review.

Mr. Morgado advised that he has re-stated on many occasions a desire to meet with the
bonding company to resolve the Town’s claims and to address any outstanding COP’s.

Respectfully submitted,

Daniel J. Morgado
Town Manager
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Change Order

AIA Document G701 - 2001

PROJECT (Name and address):

Shrewsbury Middle School - West
45 Oak Street
Shrewsbury, MA 01545

TO CONTRACTOR (Name and address):

G & R Construction
150 Wood Road, Suite 1000
Braintree, MA 02184

CHANGE ORDER NUMBER: 014 OWNER: X

DATE: August 28, 2006 ARCHITECT: X
CONTRACTOR: [X

ARCHITECT’S PROJECT NUMBER: 9710MS FIELD: []

CONTRACT DATE: October 01, 2002

CONTRACT FOR: General Construction OTHER: [

THE CONTRACT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Construction Change Directives)

1. Additional Sprinkler System Test Stations $ 6,676.84

2. Oil Tank Foot Valve Installation $ 3,011.00

3. Garage 498 Concrete Correction Credit $ (2,000.00)
(Deleted from Punch List)

4. Electrical credit to delete 4 convenience outlets in $(13,200.00)

corridors and General Shop 340 bus duct

The original Contract Sum was

The net change by previously authorized Change Orders

The Contract Sum prior to this Change Order was

The Contract Sum will be decreased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

TOTAL § (5,512.16)

§ 1468687200
$ 260,791.12
$ 14,947,663.12
$ 5,512.16
§ 1494215096

The Contract Time will be unchanged by Zero ( O ) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Lamoureux Pagano Associates, Inc,

UKD S FoBausy o (Cumm 7Ty &,
St—Raul-Fravsler-Company

Town of Shrewsbury

ARCHITECT (Firm name) CONTRACTOR (Firm namne) OWNER (Firm name)

14 East Worcesler Street, Worcester, MA | Tower Square 4B 25/ 100 Maple Avenue, Shrewsbury, MA

0]604 Hartford, CT 06183 01545

P A v v

\‘gY (Stgnature) Y/(Signature) - EY’(Signature) /

Kdthygfn Crockett dmes Peters Duniel Morgado

(Typed name) (Typed name) (Typed na7e

& 29 06 geevn (3 1o C 7 \r/l.oo('
DATE / DATE ’ DATE

AlA Documenl G701™ - 2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. Ali rights reserved. WARN|NG This
AIA™ Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or
any portion ot it. may result in severe civil and criminal penalties, and will be prosecuted 1o the maximum extent possible under the law. This
document was produced by AlA software at 10:13:23 on 08/28/2006 under Order No.1000230593_1 which expires on 4/4/07, and is not tor resale.

User Notes:

(3557408785)
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@‘AIA Document G701 - 2001

Change Order

PROJECT (Name and address}:

Shrewsbury Middle School - West

45 Oak Streect

Shrewsbury, MA (01545

TO CONTRACTOR (Name and address):
G & R Construction

150 Wood Read, Suite 1000

CHANGE ORDER NUMBER: 015
DATE: March 01, 2007

OWNER:
ARCHITECT:
CONTRACTOR:
FELD: [

OTHER: []

ARCHITECT'S PROJECT NUMBER: 9710MS
CONTRACT DATE: October 01, 2002
CONTRACT FOR: General Construction

Braintree, MA 02184

THE CONTRACT S CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable 10 previously execuied Construction Charige Directives)

I. PCO#99-012 Power for Card Reader Panels/Hardware. $ 3.661.00
2. PCO#99-017 Circuit & Receptacle for Microwave Oven. $  905.00
3. PCO#99-030 Elevator Shaft Modifications. S 2,169.24
4. PCO#99-032 ASI#25, F&I FFire Dampers S 6,888.05
5. PCO#99-034 Changes per SKH-24. S 1,301.23
6. PCO#99-049 Underslab gas piping to sink. 3 75650
7. PCQO #99-059 Century Drywall Slip #6204, $  664.00
8. PCO #99-065 Revision of pull seiection. $ 863.85
9. PCO #99-068 Work not in contract. $ 3,592.00
10. PCO #99-069 Work performed not in contract #2. § 3,012.00
11.PCO#99-070 Clifford & Galvin COR #5. $ 1,197.00
12. PCO #99-073  Clifford & Galvin COR #7. $ 1,060.00
[3. PCO #99-074 Move gas vents thru boiler room. $ 2,322.19
14. PCO #99-075 Install Fire Dampers in Elcctric Rooms, $ 7.021.00
15. PCO #99-078 ASI #14 - Infill door behind gym. $ 67048
16. PCO #99-079 Locks for Library Desk. $  880.00
17. PCO #99-080 Manhole Instaifation West of Track. $ 8916.00
18. PCO #99-083  Delete Cricket @ Units. $ (4,135.00)
19. PCO #99-086 Loam for Courty Yard. $ 1,246.00
20. PCO #99-087 Remove Manhole and Old Valving. $ 3,182.00
21.PCO #99-091 Wheel Chair Lift Added Work. $  1,402.00
22. PCO #99-094  Added Extras for Millwork. $ 1,603.00

AlA Document G701™ - 2001, Copyright © 1979, 1987. 2000 and 2001 by The American Irstitute of Architects. All rights reserved. WARNING: This
AlA” Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this A1A® Document, or
any portion of it, may resuh in severe civil and criminal penalties, and wiif be prosecuted to the maximum extent possible under the law. This
document was produced by AlA software at 15:26:34 on 03/C2/2007 under Order No.1000230593_1 which expires on 4/4/07, aad is not for resale.

User Notes:

(2011154060)



23.PCO#99-095  Added Drywall Various Arcas. $§ 1R.626.00

24, PCO #99-096 Remove Existing Door Room 253. $ 625.00
25.PCO #99-098 Additional Reluys. $ 30.719.00
26. PCO #99-099  Auditorium Dimming System. $ 29.165.00
27.PCO #99-101 H.M. Frume Repair. § 327.29
28.PCO #99-102 Added Gypsum Per SKA-07.28.04. $ 2.500.00
29.PCO #99-105 Ruise CUH 7 & 8. $ 217517

TOTAL $133,375.00

The original Contract Sum was 14.680,872.00
The net change by previously authorized Change Orders 255.278.96

$

$ 255.278.96
The Contract Sum prior to this Change Order was $ 14.942.150.96

$

$

The Contract Sum will be increased by this Change Order in the umount of 133.375.00

The new Contract Sum including this Change Order will be :3375.525.96

The Contract Time will be decreased by Zero (0 ) days.
The date of Substantial Completion as of the date of this Chunge Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum. Contract Time or Guarantced Maximum Price which

have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCRITECT, CONTRACTOR AND OWNER.

Lamoureux Pagano Associates. Inc. United States Fidelity & Guaranty Co. Town of Shrewsbury
ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)
14 East Worcester Street. Worcester, MA I Tower Square 2S1 100 Maple Avenue. Shrewsbury, MA
01604 . Hygtford. CT 06183 — 01545
ADLRESS AN JZM/ AW
BY (Signature) T BY (Signature) / 7 )
Katfryn Crockett Ta j'e.\ Peters Daniel Morgado
{(Typed name) (T)\f)ed nam (Tvped name)
72501 2/15/07 2/8/rcy
DATE DATE / DATE

AlA Document G701™ - 2001. Copyright © 1979, 1987. 2000 and 2001 by The American institute of Architects. All rights reserved. WARNING: This
AIA™ Document is protected by U.S. Copyright Law and Iniernationa! Treaties. Unauthorized reproduction or distribution of this AIA’ Document, or
any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This
document was produced by AlA software at 09:24:18 on 03/05'2007 under Order No.1000230593_1 which expires on 4/4/07, and is not for resale

User Notes: (260067645)



%AIA Document G701 - 2001

Change Order

PROJECT (Name and address): CHANGE ORDER NUMBER: 016 OWNER: X
Shrewsbury Middle School - West DATE: March 19, 2007 ARCHITECT: [
45 Qak Street :
Shrewsbury, MA 01545 CONTRACTOR: X
TO CONTRACTOR (Name and address): ~ ARCHITECT'S PROJECT NUMBER: 9710MS FIELD: [
G & R Construction CONTRACT DATE: October 01, 2002

150 Wood Road, Suite 1000 CONTRACT FOR: General Construction OTHER: [

Braintree, MA 02184

THE CONTRACT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previousl executed Construction Change Directives)

[. Owner incurred expenses associated with failure to complete $(517,569.03)
project per Change Order #5.

2. Owner incurred expenses on behalf of Jackson Construction $(114,243.62)
Company

TOTAL $(631,812.65)
The original Contract Sum was $ 14,686,872.00
The net change by previously authorized Change Orders $ 388,653.96
The Contract Sum prior to this Change Order was $ 15,075,525.96
The Contract Sum will be decreased by this Change Order in the amount of $ 631,812.65
The new Contract Sum including this Change Order will be $ 14.443,713.31

The Contract Time will be unchanged by Zero ( 0 ) days.
The date of Substantial Completion as of the date of this Change Order therefore is

NOTE: This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which
have been authorized by Construction Change Directive until the cost and time have been agreed upon by both the Owner and
Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER.

Lamourcux Pagano Associalcs, Inc. United States Fidelity & Guaranty Co. Town of Shrewsbury

ARCHITECT (Firm name) CONTRACTOR (Firm name) OWNER (Firm name)

14 East Worcester Street, Worcester, MA | Tower Square 251 100 Maple Avenue, Shrewsbury, MA

01604 Hartford, CT (6183 01545
Tuiy) 55
BMMgnarure) ignatire)

es Peters Danicl Morgado
(]Zped name) (Typed nam (Typed name ) ;
37007 /27 47 3/ /'Lcr)?
DATE ' DATE = DATE

AlA Document G701™ —2001. Copyright © 1979, 1987, 2000 and 2001 by The American Institute of Architects. All rights reserved. WARNING This
AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document, or
any portion of it, may result in severe civil and criminal penalties, and wili be prosecuted to the maximum extent possible under the law. This
document was produced by AlA software at 14:21:25 on 03/19/2007 under Order No.1000230593 1 which expires on 4/4/07, and is not for resale.

User Notes: (453890145)



Richard D. Carney Municipal Office
Building
100 Maple Avenue
Voice: 508-841-8508
Fax: 508-841-8599
dmorgado(@th.ci.shrewsbury.ma.us

OFFICE OF THE
TOWN MANAGER

Town of Shrewsbury
MASSACHUSETTS 01545-3398

July 21, 20006

To:  High School/Middie School Building Committee

From: Daniel J. Morgado

Re:  Recconstruction of Tennis Courts

Attached are the bid results and recommendation on the tennis court work.
Our estimate for this work was $100,000.

Unless I hear otherwise, 1 will proceed to award this contract in keeping with discussions
at our last meeting and ask that the Committee ratify this action at your next meeting.

Please advise if you feel a meeting 1s in order before proceeding.



Mi:ddle School

Town of Shrewsbury, Massachusetts
Department of Public Buildings
100 Maple Avenue
Shrewsbury MA 01545-5398

Robert Cox 508-841-8513 508-841-8497
Superintendent Voice Facsimile

Email: rcox@th.ci.shrewsbury.ma.us

TO: Danitel J. Morgado, Town Manager

. . . . v (’
IFROM: Robert A. Cox, Superintendent of Public Buildings , 7/ <~
DATE: July 21, 2006
RE: Demolition & Reconstruction of Tennis Courts at Oak

The following bids were received for demolition and reconstruction of tennis courts at Oak
Middie Schoot:

o8]

. Cape & Island Corporation

P.O. Box 1100
Pocasset MA (02559

JI1. Lynch & Sons, Inc.
18 McCracken Road
Millbury MA 01527

. E.H. Perkins Construction

Worcester Road, P.O. Box 1238
Sterling MA 01564

. T & K Asphalt Services, Inc.

7 Industrial Way
Whitman MA 02382

. Newport Construction

164 Burke St - 1A
Nashua NH 03060

Bid

$104,500.00

$108,700.00

$110,715.00

$118.473.00

$215,554.00

My recommendation is to award a contract to Cape & Island Corporation, as I found
rccommendations of their work to be favorable and they were the lowest bidder to meet the
requirements of the specifications.



Town of Shrewsbury, Massachusetts
Department of Public Buildings
100 Maple Avenue
Shrewsbury MA 01545-5398

Robert Cox 508-841-8513 508-842-0587
Superintendent Voice Facsimile

Email: rcox@th.ci.shrewsbury.ma.us

TO: Daniel J. Morgado, Town Manager
. R
FROM: Robert A. Cox, Superintendent of Public Buildings A ¢ -
DATE: October 10, 2006
RE: Oak Middle School Gym Floor Replacement & Bleacher Refinishing

The following bids were received on August 31, 2006, for gym floor removal and
replacement & refinishing of the bleachers at the Oak Middle:

Bid Alt#1

I. Camdele Construction Co.Inc. $129,960.00 $9,375.00
Louis L. Cavagnaro, President
154 Salem Street
Boston, MA 02113

2. American Sport Floors, Inc $138,900.00 $10,090.00
Anthony J. Carbone, V.P

105 Exchange Street
Rockland, MA 02370

3. Kenvo Floor Co., Inc. $170,300.00 $14,500.00
Mark E. Votta, President

1 Mockingbird Drive
Exeter, Rhode Island 02822

My recommendation is to award a contract to the low bidder for removal and replacement
of the gym floor only for the amount of $ 129,960.00.

Since the time specifications were drafted, I discovered the bleachers under carriage need
considerable work that should be performed prior to refinishing, therefore, I do not
recommend Alternate 1, refinishing of the bleachers at this time.
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